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1, Havbor Conditionu: The term "Puerto la Cruz' la an all eabracing word denoting
vorious deeking and mooring areas in thin reglon: nemely, Les Pocos, GQuaraguao,
1) Cheure, Pamatacual, and Pertipalete.  More epecilically, hovwover, and in lina
wvith comnon unoge, tho term "luerto Lo Cruz" rafers principwlly to the docking
area at Guaraguao, 10° 1h' 25° N, GhO ' 04" i, ond the city adjacent thareto,
Referoncer to Puerto La Cruz in this report nre only to the city of Puorto la
Cruz and the docking ureu known nc Guaraguto. Guaraguac ig o natural harbor,
bounded on the north by e series of Lslundu, The port is free from uwwoll at
all times.

2, Port Capacity: The movoment of impori cargo through Guaraguac has averaged about

Blx fhousand tons monthly. ‘Ihe port capecity, however, vorking only one fl-hour
shift, is 12 thousand tons per month. The only export cargo, except for ro-
turned U goods, 18 petroleum products.

b. bocke: The dorkao at Guarspguso are alvidod intu two parto. 1o ihe cast ds a

modern conerste nnd otesl doclt 2,105 feet long whleh 16 used for loading tankersy.

Four T« tunkars can Le accommodated oy one tiwe. Port suthorities ctote that
the deck w111 soon b uxtended so that 1t myy berth four ocuper tonkers simule
caneousty.  Matlmun dratt permltted et this deek ta 30 feet. The cargo douk

tn the vegt in 670 fuat long. It is a modern concrete and stocl dock. Onu nece
tlen of tt wan bullth in 1940, and an extension wao bullt in 1085 (2h0 feot).

e meximun dralt permitted alonpoilde this doek Lu 20 feet,

k. Ownerahin and Use of Dock Pacilities: Tho harbor ab Guuraguse 2o the poxrt ol
nhrance nnd ozl 6 Lor tie Mane Grande 011 Company, Creole Perlprloun Coxp, wnd
Venewtelnn Gl ¢ oand Rofinlng Company. The sclunl operation of the doulin Lo

nnder Lo nnnagemeat o Mone Groende, Mtatde Intorants muy whillee the faclilitiaes

ad CGuagngnac by poratanton ol Mane Grandsy at Carcens and the Mintotry of Fluahew,
Inemmuen as Lhe deeks ot Gnaramue are pelvetaly owned (npparently by the threo
previounly monbtonod ¢\ companicn) ad opexatod, Cunstens levale no tonnnge duwn
ur WWwmefnge daen on owedoels doeking thaere, providad oueh vosselo nze cenelpnad

Lo Lhe Lhroe oll companian cononiued Tor enhoidn vaanelld, Lhe wiame wimelnge dues

npply nn oot Guanta, | |
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Storage Spaces: There 1s one shed on the dnck capable of storing 7O thousand bags p
of cement or other such bagged cargo. There are three sheds off the dock with a 4
capacity of 17 thousand bags each. There 1s also a shed opn the dock for general

cargo. It measures 360 feet by 180 feet. Pipe, machinery, and oil well equip-

ment sre stored in "the patin", which is an area about a quarter of a mile square.

Stevedoring Equipment: All of the eguipment on the cargo dock is owned and operated
by Mene Grande. 1t consists of the following: 1 derrick crane of 15C ton capacity
(location indicated in figure (1)); 1 revolving crane of 50 ton capacity (loca-
tion indiceted in fTigure (1)); 10 fork-lift trucks of 7 ton capacity; 1k tractors
(Farmell); 23 trailers of 12 tonj capacity; 1k mobile cranes of 8 ton cepacity;

1 Crawler crane of 25 tor caypacity; 4% Crawler cranes of 12 ton capacity; an un-~
limited number of pallets. o

Stevedores aasd Longshoremen: Stevedores on board the ship &t Guaraguac are
furnished by the Guanta Port Service. Round trip transportation (Guanta-Puarto
La Cruz) is paid for by the vessel at the rate of two Bolivars per man per aay.
Furthermore, the vessel has to pay "loat time" for travelling back and forth at
the rate of 1.50 Bol{vars per man hour. Stevedoring rates are the same a8 those
at Guanta. Longshoremen on the docks are supplied by Mene Grande and are charged
to their eccount even on the rare occasione when overtime is worked. There are
four regular gangs, end three more gaugs can be rounded up on short notice. The
maximum number of gangs that can be worked is seven. Werking hours are from
0700-1130 and trom 1230-1600 six days a week, holidays excepted. Overtime is not
generally worked. However, if a ship has only two hours to go to finish, Mene
G.oande will work through at no extra cost to the ship.

Rates of Discharge: Varlous types of cargo are Aischarged at the-following rates:
bagged rarge (cement, bentonite) ~ 34 tons per hour; pipe - 23 tons per hour;
drums - 35 tons per hour; genersal cargo - 18 toas per hour; oil well supplies -
20 tons per hour. '

Tugs, Launchee, Barges: One 650 horsepower tugboat belonging to Mene Grande 1s
operated for the &lmost exclusive use of docking and undocking tankera. It ia-
not necessary for cargo ships to use the tugboats when maneuvering at Guaraguac.
Rate of hire is $US125 per hour. Mene Grande has four fast motor launches which
are used principally for putting on and taking off pllots. The pilot service alsQ
has & launch. Thesc launches may be hired by outside interests at about $10.00
per hour. There sre no barges at Guaraguao.

Pilotage: Pilotege 1s compnulsory. Local pilots under the direction of the Ministry
of War and Marine arc employed.

Supplies: There are {rosh water pipe lines at both the tenker dock and the cargo
Jocks. However, tche supply of fresh water is so scarce at present Lﬁ 25X1A
that for =all practical purposes fresh water is unavailable at Guaraguao excep

from tank trucks which bring water from Guanta. Fresh vater supplied by tank

trucks wouid cost about 5.00 Bol{vars per ton. The Guanta water 1s highly 4im-

pregnated with cal~ium. Diesel oil and Bunker “C" Ffuels are availabtle at both the

tanker dock and the carge dock.

Repair Facilities: Mene Grande has one set of shallow water diving gear which is
good down to L0 feet. There are no dry docks at Guaraguao. There are many macLine
shops at Puerte La Cruz, ond good welding equipment and technicians are available.

Miscellaneous Inlormation:

a. Vessels bringing s good many heavy lifts to Guanta, but having inadequate 1ift-
ing equipment aboari, offen fird it more expedient to take advantage of the A
heavy 1i%t cranes at Guay -mwo. The revolving crane (50 ton capacity) ie avail-

able at the rate of 40.00 pulivars per hour, provided the cargo is consigned
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to one of the three cil companies. OCutside interests pay 88.00 Bol{vars per
ton for cargo moved nver the dock. A special permit from the Ministerio de
Haclenda,Caracas, is reqaired. If the heavy crane has to be used, no egtra
charge 1s assessed.

b. Veasels dischal.ging at Guanta frequently have cargc for the oil companies at
Guaraguao. To avoid losing time, “he Puerto La Cruz cargo is usually dis-
charged. at Gusnta. Discharge is either to trucks for direct tranaportaticn
to Guaraguao or to lighters. It has besn estimated that for less than 5C tons
of cairgo it is more economical to discharge to trucks, which charge a flat rate

of 10,00 Bolivars per ton. .

¢. The following consular offices arxe located in Puerto la Cruz: us, UK, lb:nuv,
Netherlands, Italy, Frauce, and Sweden. All but the US consulate are consulax

agents or honcrary consuls.

25X1 I:INote: See page 4 for figure (1)7
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